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Introduction
           Training refers to the process of teaching individuals with relevant knowledge and skill to gain a comprehensive understanding of how to deliver their responsibilities in the workplace. This project delves into the identification of training needs that are crucial for the managers to run an organization. Good management training programs encompass helping new managers identify gaps within their knowledge of employees. Thus the training project design seeks to teach managers regarding ways of conducting a training needs analysis. Some of the training needs for managers include leadership skills, management skills, communication skills, influencing skills, and understanding how every part of the company works together. The paper’s thesis is to design a training project that addresses the identification of training needs covering knowledge, skills, and attitude required for supervisors or managers.
           The value and benefits of workforce training are tremendous. For instance, the training of managers ensures that they are more efficient in decision-making through making informed decisions within the workplace. Creating an effective training program for managers or supervisors entails various steps.
Performance of A Training Needs Assessment
Managers must be taught the importance of understanding a training needs assessment to adopt decisive ways of resolving the problem in organizations. The training to be offered to managers has to help them identify a clear business goal, define the tasks employees require to execute to help the organization accomplish its goal, and determine training activities that will help managers learn how to run institutions (Rahmana, & Sukaya, 2020). After analyzing the workplace performance problem and training determined to be the best solution to resolve it, the organization should take the relevant steps of training needs assessment. Some problems such as poor communication, inefficient management, and poor performance standards within management can be rectified with the conduction of proper training to avert potentially dire consequences of poor management.  
Recognize The Need for Adult Learning Principles
           It is prudent to recognize that those to be offered training are adults. Hence the training has to respect adult learning principles the task is effective. Failure to recognize adult learning principles within training will make it less effective. The training will consider myriad adult learning principles. Foremost, adult learners have to be self-directed (Rothwell, 2020). This is a principle that every manager or supervisor has to exhibit when performing their responsibilities. Also, every adult learner has to be goal-oriented. Managers that are goal-oriented derive satisfaction when they achieve the goals and objectives of their organizations. Moreover, adult learners prefer task-oriented training whereby tasks are set and efforts put to achieve them.
Develop Learning Objectives
Learning objectives denotes a list of items that the managers are required to do after completion of training. They encompass various issues. A learning objective can be tailored to address knowledge, skills, or attitudes (KSAs), making the learning objective SMART (specific, measurable, achievable, realistic, and time-bound). The learning objectives have to be clear and performance-based with observable end-results. Managers or supervisors are required to achieve various learning objectives from the training. An example is that they have to demonstrate ethics when handling ethical dilemmas in the workplace. Also, they are required to show the ability to effectively delegating duties to employees. Besides, managers have to showcase their leadership, managerial, and influence skills when performing their duties. In the training program, learning objectives have to be set for managers or supervisors to understand the knowledge, skills, and attitudes they should exemplify.
Develop Training Materials
           After designing the training materials, it is necessary to develop them. A variety of training materials can thus become created utilizing various tools. E-learning authoring tools like Adobe Captivate and Articulate Studio are examples of tools that can be used. Also, Word, Excel, or other “Office” programs can be used to develop handouts for managers and form training outlines as well as notes for the trainer (Thompsonowak, 2020). Besides, PowerPoint presentations can be inculcated into the training needs assessment. Other training materials such as flip-charts, computer-generated graphics along with transparencies can be utilized to present visual materials in the course of training. However, when creating training materials, it is essential to recognize various concerns. The first concern is to identify the materials that will help managers learn most efficiently during the training. Secondly, the learning objectives have to be addressed effectively.
Implementation of The Training
           Before execution of the training, managers have to be informed regarding the activity to ensure that they have considered it into their schedules and complete every essential pre-training preparation. During this step, a learning management system (LMS) can help ensure that managers can undertake the training. An LMS refers to a software application utilized in assigning, delivering, tracking, and reporting on training. Thus an LMS can be used at workplaces and managers can log in and check the list of training assigned to them. Since many learning management systems contain notification systems, managers will receive emails concerning the due date of the assignments. During the actual training, the implementation may be undertaken in various ways such as practice opportunities – focus groups, case studies, role-playing exercises as well as on-the-job skills-based training.
Evaluate The Training
           After completion of training, it is essential to measure its effectiveness. Confirming whether the training was effective or not is vital. This can be done using Kirkpatrick’s Four Levels of Evaluation. The method encapsulates evaluation of the effectiveness of the training in four different levels. Firstly, managers’ reaction to training is evaluated (Sahni, 2020). This involves assessing whether managers liked the training by gathering their opinions. Equally, asking them if they feel like they leant from the training is necessary. Secondly, the managers’ actual learning of the objectives ought to be evaluated by using simple tests, case studies as well as job simulations. Thirdly, evaluating managers’ post-training behavior to identify whether they are performing the desired tasks is vital. Fourthly, the training program can be evaluated by considering quantifiable business results to assess whether the training results in reaching the desired business goals.
Conclusion
           Institutions have to design training programs that will empower their manager or supervisors to develop the essential know-how on managing operations. Training is a fundamental activity that every manager or supervisor should undergo to acquire the relevant knowledge, skills, and attitude. When managers are taught and educated regarding essential techniques of managing an organization, they develop comprehensive skills in communication, management, negotiation as well as ensuring that they understand how they can influence operations. Training of managers gives them great understanding concerning their duties, knowledge, skills, and attitude of performing their jobs. This helps bolster their confidence thereby improving their general performance. The effectiveness of a training program depends on the way it is designed, developed, and executed. Hence much attention should be provided when formulating and designing a training program for managers. Failure to do so may result in a poorly drafted training program.
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